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1. Introduction to the project 

BACKGROUND 

Over recent years Lincolnshire County Council has delivered two innovative projects, Bathing 

Beauties and Structures On The Edge (SOTE) that provided a series of semi-remote coastal locations 

for artists and architects to realise permanent installations and interventions to enhance our 

relationship with the natural environment of the UK coastline.  

These structures are a range of beach huts, platforms, landings, hides, shelters, havens, lookouts and 

other structures designed by artists and architects for the appreciation, enjoyment and 

understanding of the coastal environment. 

Some have a specific purpose such as wave watching; cloud spotting; star gazing or climate 

observation, they may react to or interact with the natural elements in dynamic and surprising ways 

or they may simply provide a shelter or contemplative place for quiet appreciation. 

The two schemes have established a series of high quality artist designed installations along the East 
Coast (pictures below) as a creative addition to the visitor offer. 
 
Bathing Beauties - an international design competition for artists, designers and architects which 
received 241 entries from 15 countries resulting in: 

 The construction of 6 new 21st century beach huts 

 An international touring exhibition of over 100 models submitted to the competition in 
collaboration with The National Centre for Craft and Design  

 An annual beach based  Festival of Bathing Beauties  attracting 20,000 annual visitors 

Structures On The Edge – a second design competition, resulting in : 

 Cloud Bar Britain’s only purpose built-cloud spotting platform and officially designated by the 
Cloud Appreciation Society www.cloudappreciationsociety.org 

 Round and Round House a contemporary bird hide perched on the dunes at Anderby Creek 

 Sound Tower a new landmark that focuses and concentrates people’s senses and amplifies the 
windy nature of the site. 

 Reflector  a new sculpture extending the SOTE concept down the East Coast to the RSPB reserve 
at Frampton Marsh near Boston 

 

 

 

 

Further to this, we have recently been offered a number of redundant navigation buoys by the Port 

of Boston. Although the intention is to customise and re-purpose five of the buoys (see separate 

brief) the opportunity exists to consider the use of these imposing structures as an element of the 

http://www.cloudappreciationsociety.org/
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allied commissions or as part of a wider concept of a collection with inter-linking themes that form 

part of a visitor trail connecting the town and the coastal locations. 

THE HAVEN COMMISSIONS 

The Haven Commission project is continuing the theme of exploring and developing small scale art-

led interventions as part of an evolving linear gallery of coastal architecture. 

PROPOSAL – A series of redesigned buoys and a minimum of three new commissions for Structures 

on the Edge constructed between 2019 and 2020 elicited from regional, national and international 

selection procedures of artists and architects. (see the individual briefs for detailed site information) 

2 Summary of the briefs 

The briefs relate to a commission for a permanent artwork/structure in outdoor coastal locations.  

The buoys are to be located in Boston with the other commissions to the East of Boston.  

The first of these is at the site of the Pilgrim Fathers Memorial, Scalp Road, Fishtoft, Boston, Lincs, 

PE22 0RB. The second is at the RSPB Reserve at Frampton Marsh, Frampton Roads, Frampton, 

Boston, Lincs, PE20 1AY. 

Budgets 
These figures are the total available budget for the commission including fees, materials, production 
costs, delivery, installation, foundations, any travel, accommodation and contingency etc.   
 
A - Pilgrim Site £120,000 (for one or more new structures) 
B - Frampton Marsh £100,000 (for a minimum of two structures) 
C-  Boston Buoys £110,000 
 
There are individual detailed briefs (with images) for each of these sites attached. 

3 The Significance of the Sites 

The land/sea border is an enormously important visual as well as environmental resource.  In recent 

years the economic and cultural significance of the UK coastline has returned to the public and 

political conscience with documentary series such as the BBC’s ‘Coast’ and the 2008 ‘Marine and 

Coastal Access’ parliamentary bill to institute a coastal footpath around all of England – in this 

context the type and nature of any man-made structure in this environment is of far greater 

significance than local interest alone. 

The majority of the Lincolnshire Coast is unusual in the UK in that there is good access directly to it 

by vehicle or on foot but there is little in the way of buildings or significant structures along the miles 

of empty sands or salt marshes (except beach huts and some stretches of concrete promenade) thus 

providing a dramatic open rural/coastal canvas for artistic interpretation. 
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4 Who is Eligible to Apply 

These commissions are for artists and architects with a track record of producing work in public 

spaces.  Applications can be from individuals or teams. The artists or architects selected will be 

expected to design, construct and install their proposal or manage that process and, if shortlisted, 

will need to demonstrate that capability. Applicants can apply for one or more commissions. 

For these reasons the commissions are most suitable for professional artists, architects and 

designers and unlikely to be suitable for students. Students, less experienced artists and architects 

may apply as part of a team. 

5 How to Submit Proposals  

There is a 2-part selection process for each of the briefs.  

Applicants can apply for more than 1 commission. 

STAGE 1 EXPRESSION OF INTEREST 

In order to be considered for short listing you need to send the following: 

1. A letter stating who you are, who is in your team (if relevant) along with relevant experience for 

each person in producing similar art works, installations, or structures in public places  

2. Your contact details, preferred method of communication – telephone, email etc. and how you 

wish to share your images. 

 

3. Please supply a maximum of 10 images* and videos that reflect your artistic quality and provide 

evidence of previous work along with short descriptions, locations and budget.   

 

4. A short (less than 300 words) statement saying why you or your team would like to be 

considered for the commissions and which of the commissions you would like to be considered 

for. You can express interest in more than one. The statement should help to give us confidence 

in your ability to ensure professional delivery, on time, in budget and within any relevant legal or 

safety regulations. 

5. Any printed images supplied should either be printed at no smaller than A5 or on a CD-ROM in 

Jpeg format – with clear descriptions which relate to each image in both cases. If you wish to 

have your images returned please enclose a self-addressed envelope.  

 

SUBMISSION DEADLINE - ALL EXPRESSIONS OF INTEREST MUST BE DELIVERED  

BY HAND, POST OR EMAIL BY 5PM on 09/02/2018 

 

Applications can be sent as a PDF attached to an email (to Louise.Doyle@litc.org.uk) or by email with 

a connection to a One Drive or Drop Box from where a hard copy will be downloaded and 

acknowledged. 

 

mailto:Louise.Doyle@litc.org.uk
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Transported,  
Holbeach St Marks Community Association Building,  
Sluice Road,  
Holbeach St. Marks, 
Lincolnshire. PE12 8HF 
 
If you would like to talk to a member of the team about the project, expression of interest process or 

have any other questions please contact Louise Doyle Louise.Doyle@litc.org.uk  or tel. 07747271822. 

To ask any specific questions about the RSPB Frampton Marsh Nature Reserve and visitors, please 

contact John Badley via email at john.badley@rspb.org.uk telephone 01205 725140 

For further information regarding the Buoys project please contact Ian Farmer at 

ian.farmer@boston.gov.uk or tel: 01205 314225 

Shortlisted Applicants will be notified by 23/02/2018.  If you have not heard by the end of this date 

then unfortunately, on this occasion, you have not been shortlisted.  If there are a large number of 

applicants as in previous commissions, it may not be possible to contact all unsuccessful applicants 

until up to 3 weeks after this date. 

STRUCTURES ON THE EDGE - JUDGING PANEL 

The panel will comprise of representatives from : 
 
The ACE funded Creative People and Places project 'Transported' 
Lincolnshire County Council. 
RSPB Frampton Marsh  
Boston Borough Council 
And other parties potentially including ACE and local organisations 
 
Transported is the Arts Council England funded Creative People and Places programme for Boston 

and South Holland. Their purpose is to create opportunities for more people to engage and 

participate in great art experiences. Over the last four years they have been working with local 

partners to develop Public Realm projects that enrich residents and visitors experience of the area at 

the same time as pushing ambition for new and innovative pieces. 

STAGE 2 SUBMITTING PROPOSALS 

After the Expression of Interest Stage a minimum of 6 artists or teams will be shortlisted and an 

honorarium of £500 per shortlisted party will be available to assist with the preparation of detailed 

proposals and shortlisted applicants will be invited to present their proposals. 

Your proposal is to be presented to the panel in person and should take the form of a scale model or 

maquette, but can be supported by drawings, photographic images or montages, models, digital 

images, computer rendering or animations etc. These can be in any format as long as they clearly 

communicate your proposal to the panel and you can leave a ‘hard copy’ version with the panel.   

In addition, you must provide a 300 word description of the proposal with any explanatory notes you 

think necessary, which must state your contact details. 

mailto:Louise.Doyle@litc.org.uk
mailto:john.badley@rspb.org.uk
mailto:ian.farmer@boston.gov.uk
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If would like to talk to a member of the team about submitting a proposal please contact Louise 

Doyle Louise.Doyle@litc.org.uk  or call 07747271822 for more information. 

Interviews will take place in the week beginning 9th April 2018 at the National Centre for Craft and 

Design in Sleaford to the Structures On the Edge panel. 

There will be an opportunity to visit the sites with either Peter Fender (LCC project manager) or 

John Badley (Site Manager RSPB Frampton Marsh) prior to submitting in the week beginning 12TH 

March 2018 

In every project involving Transported they are keen to explore all opportunities to engage new 

people and to inspire them to want to do more. In Public Art Projects this can be community 

participatory activity that reflects the commission, artist talks and presentations to make people 

more aware of the project, community and education workshops, masterclass and shadowing to 

contribute to CPD for local artists.  

6 The next stage and timescales 

By 8th June 2018 the Structure On The Edge group will then submit two funding applications to the 

Arts Council for Grants For the Arts Funding for the projects (one bid for the Frampton sites and one 

for the Pilgrim site). The applications will include details of the successful artists or architects and 

their proposals. 

If the applications to the Arts Council is successful the artist or architect selected will be given a two-

part contract in order to progress the project through to reality. The first part of the contract will be 

development phase where 20% of the available budget is paid in order to develop their concept to a 

detailed design and cost all elements of production and installation. 

Subject to agreement with the project team the second part of the contract will become active and 

the remaining 80% of the available budget will be paid in 3 staged payments – the final payment 

being upon the final installation and hand over and acceptance of the structure or installation to 

Lincolnshire County Council. The contract will also include a detailed agreed timescale of payments 

against milestones.  

The advertised budget for each installation will be the contract value and the budget is to include: 

 All materials and production costs. 

 All professional fees. 

 Delivery and installation including any necessary ground works and fixings 

 All accommodation and travel expenses. 
 
 

 

 

 

mailto:Louise.Doyle@litc.org.uk
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PROPOSED TIMETABLE 

9th February 2018 – deadline for Stage 1 Expressions of Interest submissions 

23rd February 2018 – shortlisted artists or architects notified 

17th and 18th April 2018 – Presentation of Stage 2 proposals to SOTE Panel 

27th April 2018 – Winning artists or architects notified 

8th June 2018 – Arts Council funding application 

27th July 2018 – Outcome of Arts Council funding bid 

10th August 2018 – subject to successful funding application the contract(s) will be awarded to the 

successful artists or architects 

March 2019 – Boston Buoys unveiled  

September 2019 - Frampton Marsh pieces unveiled  

March 2020 – Pilgrim site piece unveiled  

7 Notes on materials and structures in the coastal environment. 

Weather and Materials 

The extreme harsh conditions of coastal areas should not be underestimated and their effects on 

structures, buildings and installations must be considered in all designs.  There will be nothing 

between the new structures and the North Sea. 

Wind speeds can be very high (particularly in winter) and are predominantly from the South West.  

Most importantly the atmosphere is permanently saline so very careful consideration should be 

given to materials and their longevity - particularly metals.  For instance copper will oxidise within 

weeks and even stainless steel is likely to discolour and show rust marks (particularly where there is 

a brush finish).  Timber will have a considerable shorter life in coastal conditions but certain woods 

such as Oak, Larch and Cedar have properties which are more resistant to the permanently moist 

atmosphere. Stone, brick, concrete and other hard natural or composite building materials will 

endure longer but will show signs of weathering much quicker than in other locations and are more 

prone to the ingress of water and the damage that can cause if not properly sealed. 

 

Glass, in a variety of formats and uses, weathers well but it should also be noted that these are 

remote unsupervised locations so toughened and laminated options should be considered.  All 

fixings should be stainless steel where possible (grade A2 or above). Where stainless steel is used as 

a structural or decorative material it should be marine grade (316) or better.  If there are moving 

parts consider the simplest and highest quality solutions from the most corrosion resistant materials 

– look for components normally used in marine or harsh environments. 

 

Maintenance 

The commissioned designs will need to be as maintenance free as possible. A maintenance schedule 

must be provided with each commissioned work detailing all materials, fixings, finishes etc and the 
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time periods after which they should be checked or refurbished however the reality is that the 

installations and structures will receive very little maintenance and therefore should be designed to 

endure for long periods (years) without the need for maintenance. Therefore careful choice of 

materials at the outset (see above) is critical. Moving parts requiring regular lubrication, short 

lifespan lighting units, and fixings which corrode are not going to be suitable in a low maintenance 

high impact environment. 

 

Finishes  

High specification paint finishes must be capable of being reproduced on site and will have to be set 

out in a detailed maintenance schedule All finishes will weather and colour will fade relatively 

quickly – consider how your design will look after 2, 5 and 10 years and plan for this. Renders and 

other applied finishes must be capable of withstanding wide temperature ranges without cracking. 

Consider industrial and marine related products rather than domestic. 

 

Foundations and Engineering 

Some suggested sites are part or near to existing sea defences. Other similar projects on this section 

of coastline have used a foundation platform, formed using screwpiles with a connecting structure 

on top. These are quick to install, easily removable at a later date and therefore of low 

environmental impact but require specialist design advice and can be expensive depending on 

numbers, size and the accessibility of the site. 

Additional concrete foundations may be possible but again this would be subject to design advice. 
100% construction from heavy materials such as brick and stone will result in larger and more 
complex foundation designs (and increased cost) which may, over prolonged periods, become 
subject to cracking due to gradual erosion of the sand base in some locations. Light weight materials 
and construction might be preferable.  
 
Larger installations and structures may require the services of a structural engineer and these costs 
should be factored into the final budget for the finished design. 
 

Power and Utilities 

There aren’t any! If power is essential to your design you may wish to consider solar, wind or other 

alternative energy sources and high efficiency, low energy consumption components.  You may wish 

to consider maximising the use of natural light in this natural environment. 

 

Permissions 

Depending on the exact location and nature of the design permission may need to be sought from 

the following bodies prior to the final design being commissioned: 

 Lincolnshire County Council Planning Department (can take up to 12 weeks and there is a fee) 

 The Environment Agency – who are interested in the impact of any development on the sea 

defences (takes around 6 weeks, there is a fee) 

 Natural England – any structure on the sea bank will likely require SSSI consent (can take 6 

weeks, no fee)  
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 The Building Control Department of the Local Authority – unlikely on this size of structure 

8 Design Hints  

The good news - the Lincolnshire coast has an average 1521.9 hours of sunshine per year. It also gets 

fantastic sunrises. Afternoon sun will be to the South and eventually the West of the new structures.   

Littoral not literal - although coastal there is no onus on the designer to make reference in the design 

to nautical or marine iconography or other forms of traditional seaside architecture.  

Remote Uncontrolled -  It is best not to consider these sites as ‘traditional’ seaside locations with 

amusement arcades or chip shops but rather as more remote rural places next to the sea 

The commissioned designs will form part of, and be marketed alongside the other structures already 

built as part of the Bathing Beauties and Structures On The Edge projects.   

You may wish to incorporate instructions, graphic symbols or other imagery into your design 

however the work should be largely visually self-explanatory.  
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9 Haven commission – The individual briefs 

BRIEF 1  Pilgrim Fathers Memorial (Scotia Creek), Scalp Road, Fishtoft, Boston PE22 0RB. 

Scotia Creek, Fishtoft, Boston is a nationally significant location within the Pilgrims story and will be a 

significant focus for tourism in the anniversary year, 2020. Visitors will have the chance to be 

engaged with Boston’s rich and varied offer and presented with far more than a singular theme at 

this site to encourage to exploration and discovery beyond this initial focus giving legacy and 

increased relevance to the site. 

2020 marks the 400th anniversary of the sailing of the Pilgrims from the UK to Plymouth 

Massachusetts. This is an opportunity to commemorate Boston’s part in their story (see below) and 

to highlight their stories and heritage as well as embracing wider allied themes.  

The ‘Mayflower 400’ partnership of the 11 core destinations in this story is looking to aid co-

ordination of a national and international commemoration of this event in 2020 and regionally a 

Pilgrim Roots group is working together to explore the origins of this group and develop cultural 

initiatives with legacy beyond this one date. Locally and regionally those initiatives hope to develop 

lasting and strategic change to the arts offer and tourism offer as well as engaging across 

communities and inspiring creativity and culture. The anniversary has been made a priority for DCMS 

and Strategic funding bodies including heritage and arts as well as visitor economy. The clear 

message from the Arts Council is that it is encouraging ambition as well as national coordination. 

Boston is unique in being able to look beyond its part in this story and look toward celebration of its 

wider American and New World connections including the migration of the Bostonians of the Rev. 

John Cotton congregation and the foundation of Boston Massachusetts in 1630, its Australian 

associations, its extensive maritime history that led to its stature as a port being second only to 

London in the medieval period along with its fascinating relationship with the water, landscape and 

natural environment. 

Themes  

 We would like to see an artwork that reflects these associations, themes and surrounding 

environment, responding more widely than just to the specific Pilgrim story and the 2020 

anniversary, these themes could include: 

 Migration  

 People 

 Freedom   

 Exploration   

 New world 

 Maritime History 

 Natural Environment 
 
The Pilgrim memorial site currently 
A memorial is located on the north bank of The Haven at the site of the former Scotia Creek at 
Fishtoft, seaward of Boston. On site at present is a granite obelisk mounted on a granite block. This 
commemorates the first attempt at finding religious freedom, in September 1607, by the Scrooby 
Congregation, a group of English separatists who were trying to leave for Holland. They included 
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those who later became known as the Pilgrims who in 1620 crossed the Atlantic to America. 
For more information on the Pilgrims, Reverend John Cotton, Maritime History, Boston’s relationship 

with the water and other stories visit the history page of the Visitbostonuk website 

www.visitbostonuk.com/history . For further information on these topics you can contact Luke 

Skerritt at luke.skerritt@boston.gov.uk . 

 
 

http://www.visitbostonuk.com/history
mailto:luke.skerritt@boston.gov.uk
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BRIEF 2 RSPB Frampton Marsh Nature Reserve 

 
RSPB Nature Reserve at Frampton Marsh, Frampton Roads, Frampton, Boston Lincolnshire PE20 

1AY.  

The project aims to deliver two or more interventions at the RSPB Nature Reserve at Frampton 
Marsh near Boston. The features are intended to enhance the experience for existing and new 
visitors, bird watchers and local people (especially families) of Boston Borough and South Holland 
enabling them to appreciate this special landscape. 
 
RSPB Frampton Marsh is a large coastal 

wetland nature reserve, with freshwater 

habitats created adjacent to the Wash 

designed to bring wildlife closer to the 

visitor. The site includes a small visitor 

centre, three bird watching hides and 3km 

of footpaths. The RSPB in the process of 

formulating longer term plans which may 

lead to an increase in the provision of 

visitor infrastructure given the continued 

increase in visitor numbers. 

The nature reserve covers 566 hectares. It contains several different wetland habitats including reed 
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bed, freshwater scrapes (or lagoons), grazing marsh (or wet grassland) and saltmarsh. The saltmarsh 

is the biggest area, about 2/3 of the total. The Wash is one of the most important wetland sites in 

Europe for birds. It is surrounded by large artificial sea banks all the way around. Without them 

places like Boston would flood on the higher tides, but they also constrain natural wildlife habitats 

which is why places like Frampton, with land managed for wildlife on both sides of the sea banks, are 

important. The vast majority of land behind the sea banks of The Wash is agricultural since the soil 

created by the rich sediments of the estuary makes exceptionally good farmland. RSPB Frampton 

Marsh is one of the only complementary areas of wildlife habitat, which is what makes it so special.  

The nature reserve is ideally positioned between Norfolk and the Midlands (it is the nearest 

coastline for millions of people in Leicestershire, Derbyshire, Nottinghamshire etc) and offers bird 

watchers, families and general visitors an experience not to forget. The RSPB team have designed 

every aspect of the freshwater habitats and facilities situated at Frampton Marsh to maximise the 

value for wildlife and the opportunities for visitors to see the wildlife of The Wash up close. 

Frampton Marsh Nature Reserve attracts an increasing number of visitor each year and is set to 
exceed 50,000 visitors for the first time in 2017/18. The RSPB installed a new artwork on the site in 
2015 (‘Reflector’) as part of the Transported Arts Council England funded programme and see these 
new commissions as crucial to increase their visitor experience to continue to grow the reserve into 
the future. 
 
The RSPB have been looking at development opportunities for RSPB Frampton Marsh. As part of this 
work they have identified several needs. Those relevant to this commission are; 
 

 To provide sheltered but panoramic views from the sea banks. The sea banks are ca.5m in 
elevation and provide stunning views but they are completely open and exposed meaning 
visitors are often reluctant to use them 

 To increase awareness among visitors of the importance of The Wash. The Wash is the reason 
why RSPB Frampton Marsh is such a success. The RSPB has managed to bring many of the 
400,000 birds using The Wash to Frampton Marsh where they can be seen and enjoyed by 
visitors. However, many visitors do not realise that the nature reserve is only as good as it is 
because it is adjacent to The Wash 

 To create a destination for families. The quality of the visitor experience for bird watchers at 
RSPB Frampton Marsh is world class. However, there is still more to be done for families. An 
intervention with or without associated landscaping at one of the two identified locations not on 
the sea banks could create a place to enhance the family visitor experience  

 
In addition, the Haven Commissions partnership considers there to be an opportunity for creating a 
link between the Pilgrim Site and Frampton Marsh if the Pilgrim Site intervention and one or more of 
the Frampton Marsh interventions are visible from each another. Having this line of sight connection 
strengthens the overall offer and could lead to additional public benefit from visitors to the area 
visiting both localities, perhaps staying over in the process. 



ww 
T h e  H a v e n  C o m m i s s i o n s  

w w w . b a t h i n g b e a u t i e s . o r g . u k  

 

Page 15 

 

 

 
 
 



ww 
T h e  H a v e n  C o m m i s s i o n s  

w w w . b a t h i n g b e a u t i e s . o r g . u k  

 

Page 16 

       



ww 
T h e  H a v e n  C o m m i s s i o n s  

w w w . b a t h i n g b e a u t i e s . o r g . u k  

 

Page 17 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



ww 
T h e  H a v e n  C o m m i s s i o n s  

w w w . b a t h i n g b e a u t i e s . o r g . u k  

 

Page 18 

BRIEF 3 BOSTON BUOYS  

 

 

 

Boston Buoys brief for artists – Overview 

 

Contents  

 

1. Introduction to the Boston Buoys Project 

 

2. Who is eligible to apply? 

 

3. Locations and Buoys 

 

4. The brief 

 

5. Planning permissions and approvals 
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1. Introduction to the Boston Buoys Project 

 

Designed to showcase Boston’s rich heritage, the Boston Buoys project provides the opportunity to 

re-purpose and customise redundant navigation buoys supplied by the Port of Boston.  

Formerly deployed in The Wash and the Haven, the tidal stretch of the River Witham, many of the 

buoys date back to the mid-20th Century and are important reminders of the town’s connections 

with the sea, which extend to medieval times. 

Celebrated for its flat fenland landscape, Boston lies only a few metres above sea level. Before 

drainage schemes were introduced into this part of South Lincolnshire the Fenmen or Slodgers 

earned their livelihood from the thousands of geese and wildfowl which inhabited this part of the 

county. Today, two of the RSPB’s finest reserves - Frampton Marsh and Freiston Shore - border The 

Wash, the biggest bay in England, and are home to diverse species of migratory birds and native 

wildlife. 

Boston has a fascinating and frequently overlooked history. Legacies of the rich history of the town 

are still evident today, featuring fine architecture from the medieval, Georgian and Victorian eras. 

The medieval period saw the rise of Boston as a major port, second only to London, and the 
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construction of the impressive St. Botolph’s Church, known as ‘the Stump’. Trading with towns and 

cities through the North and Baltic Seas, it became part of the thriving Hanseatic League exporting 

wool to lowland Europe and importing furs, falcons, wine, wax, timber and other products. Trade 

declined in the 1500s and 1600s as the winding River Witham became silted-up.  Fortunes revived as 

the surrounding fens were drained and sea banks constructed, leading to a major expansion of 

agriculture in the mid-1800s and development of the railways and new seven acre dock basin. 

Commercial shipping continues to use the port which has an approximate annual tonnage of 

1,300,000 and is accessed by eight kilometres of tidal navigable water. No longer hosting a major 

fishing industry, Boston retains a small fleet largely fishing for shellfish.   

Boston has strong New World connections with important links to the foundation of America, 

playing an important part in the story of the Pilgrim Fathers in 1607 and also with Boston’s Rev John 

Cotton inspiring his congregation to travel to America and found Boston, Massachusetts in 1630. 

Connections with Australia are also evident with links to Sir Joseph Banks, the famous scientist and 

explorer who sailed with Captain Cook to discover Australia, and with George Bass who sailed with 

Matthew Flinders mapping the Australian coast and after whom the ‘Bass Strait’, separating 

Tasmainia from Australia, is named.  

In December 2013, Boston suffered major coastal flooding resulting in the recent Government 

announcement of the £100 million Boston Barrier flood protection scheme to help control water 

levels.  

 

2. Who is eligible to apply? 

This commission is for high quality experienced artists with a track record of producing work in 

public spaces, who will create artworks that are innovative and original as well as space specific.  

Applications can be from individuals or teams.  

The artists selected will be expected to spend time in the area researching and developing ideas and 

consulting with local groups and people, for example  fishermen and Port employees,  and will need 

to identify which of the available buoys they would propose to work with and which is their 

preferred location. A total of nine potential locations have been identified. 

Reaching people that are least engaged in the arts and broadening the skills and ambitions of local 

artists are key objectives and we will expect this to be strongly reflected in the successful proposal.   
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3.  Locations and Buoys 

A number of potential locations have been identified for the redundant navigation buoys and these 
are highlighted below on the map.  

 

 

 

 

 

 

 

 

 

 

 

Images of the preferred locations are illustrated below. 
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Boston Buoys – potential locations 

Images of the preferred sites are illustrated below and match the numbered locations on the map. 

Site 1 – Coach Park, off Rosegarth Street 

   

Site 2 – Police Station raised beds, B&M area 

        

Site 3 – Haven Bank, near Sluice Bridge 

 

Site 4 – Central Park, near aviaries  
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Site 5 – Church Close, near Sessions House 

 

Site 6 – Custom House Quay (customise existing buoy in situ) 

 

Site 7 – South Square, Haven Bridge (Urban Meadow) 
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Site 8 – Buoy Yard, Haven Bridge 

   

Site 9 – Pilgrims’ Patch, John Adams Way 

   

Buoys - Follow this link for more information on the buoys available for this project 

https://www.dropbox.com/sh/ngypk2a3bclxqio/AACfg5-0zbCkCc5RkcPXcAEfa?dl=0  

4. The brief 

The commissions are for artists to re-purpose and customise five redundant navigation buoys.  You 

may apply to work on one of these buoys or propose an approach and concept for all five.    

The working title is, ‘Boston Buoys’ and the available budget for each buoy is £22,000 including the 

https://www.dropbox.com/sh/ngypk2a3bclxqio/AACfg5-0zbCkCc5RkcPXcAEfa?dl=0
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purchase price and installation. 

Boston Borough Council is keen to re-connect the town with its history, creating a collection of 

distinctive artworks that will be attractive to visitors and help promote Boston as a destination, as 

well as creating civic pride in residents. 

The commissioners are therefore looking for site specific proposals so that artworks contribute to 

developing a sense of place as well as fitting into the concept of a collection, where visitors, our 

audience, go from one to the next and experience them as a collection. 

We are looking for proposals that are innovative and original and finished artworks that capture the 

attention and imagination of their audiences. At the same time, they must be robust and able to 

withstand the challenges of the environment and placing in a public setting.  

The finished artworks will be expected to have minimal maintenance needs and the selected artists 

will provide a maintenance specification on completion, with ongoing liability discussed and agreed 

with the commissioners in advance. 

The buoys are engineered and fabricated to last in the marine environment. Consideration should be 

given to ensure modifications and additions do not undermine their structural integrity or reduce 

their expected life, for example, by cutting holes into the metal form that allows water ingress into 

the internal space without suitable preventative treatment. 

Transported is a Creative People and Places programme, funded by Arts Council, to get more people 

engaging with quality arts. We would expect the successful applicant to understand this and help us 

exploit each stage of the project to increase awareness, appreciation, participation and engagement 

with the artworks. To gain a greater understanding, applicants are recommended to read the 

Transported Business Plan, 2016 to 2019.  

We are keen to see proposals that include opportunity for community and education engagement, 

either by the lead artist or through contracted specialists acting as part of the commissioned team. 

In addition we would like to arrange for presentations and/or master classes, so that local artists and 

students have CPD opportunity to understand and benefit from their experience. 

The buoys are currently stored at the Port of Boston. The selected artist will be expected to confirm 

whether they are prepared to work from a local site, to facilitate the process of community 

engagement, or if they would prefer to relocate to their workshop or specialist fabricators. 

*The budget figure is the total available budget for the commission to include all fees, materials, 

production costs, delivery, installation, any travel and accommodation and contingency.  

5. Planning permissions and approvals 

The selected artists will be expected to work with the commissioners to gain relevant permissions 

and approvals including formal planning permission for their proposals should this prove necessary.  

This will include the provision of location plans, installation specifications and visualisations for the 

planned works.  It is hoped that many of the installations will be able to proceed under permitted 

development rights because of their location on local authority land.     


